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How it Works…

The Modernised 

Political Structure

The “Policy Framework” 
is the defined list of major policies 

that can only be approved 
by Full Council

COUNCIL

Takes Operational Decisions
and approves Operational Polices.
Responsible for the performance
and best value function.

NOTE: This diagram is intended to be indicative of how the
structure works and does not seek to cover all aspects of detail.


